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THE PROMISE OF
COMMUNITY
ACTION

Community Action changes people’s lives, embodies the spirit of

hope, improves communities, and makes America a better place

to live. We care about the entire community, and we are
dedicated to helping people help themselves and each other.

EightCAP, Inc.

5827 Orleans Rd Tel: (616) 754-9315
Orleans, M| 48865-8603 Web: www.8cap.org



http://www.8cap.org/




GOVERNING BOARD

EightCAP is governed by a 15-member board comprised of individuals from the low-income,
public, and private sectors from Gratiot, lonia, Isabella, and Montcalm counties. These
individuals volunteer their time to lead the organization by establishing its mission and

overseeing the programmatic, financial, and governance activities that EightCAP engages in.

EightCAP Governing Board Members
(September 30, 2021)

Gratiot County Isabella County
Gary Tegge, Consumer Sector (Chair) Steve Rivers, Consumer Sector
Dr. Peggy Thelen, Private Sector Matthew Miller, Private Sector
Jennifer Cook, Public Sector James Moreno, Public Sector (Treasurel
lonia County Montcalm County

Glenna Scofield, Consumer Sector Renae Caudill, Consumer Sector (Secretary
David Seppala, Private Sector Lori Wilson-Mazzola, Private Sector
Georgia Sharp, Public Sector Jeremy Miller, Public Sector

At-Large

Mindy Train, Consumer Sector (Head Start Policy Council)
Doug McFadden, Private Sector (Vice-Chair)
Yvette Clark, Public Sector




WHO WE ARE

Our Vision
The despair of poverty is replaced with the hope and comfort of opportunity for

children, adults, and seniors in our community.

Our Mission
EightCAP, Inc. improves our community by collaborating with private, government,
and community organizations to deliver programs that alleviate the causes of poverty

and its effects allowing individuals to become self-sufficient.

Our Values
Responsibility | Ethics/Integrity | Transparency/Accountability | Community
Development | Collaboration | Continuous Improvement | Innovation & Adaptability |

Professional Growth | Diversity, Inclusion & Awareness




PRESI DENTO0S I NTRODUCTI

Dear Reader/Community Member:

The EightCAP, Inc. Governing Board and | are proud to present this annual report that
reflects many efforts delivered to the Central Michigan community during the period of
October 1, 2020, through September 30, 2021.

During this time, John VanNieuwenhuyzen, former EightCAP, Inc. President, returned to the
helm to lead the Agency and staff through the COVID-19 Pandemic. His genuine passion for
the Community Action Promise was a critical support as our programs adapted to providing
services in a safe environment. John retired for a second time in October 2021. We thank him
again for his service and wish him happy retirement blessings.

This report will show that, even though the Pandemic continued to disrupt our normal working
environment, EightCAP forged ahead to meet community needs by providing critical
resources through adaptive and innovative methods. These efforts highlight the commitment
staff have for their communities. Additionally, the Agency continued to meet the
Organizational Standards and completed its triennial Community Needs Assessment. Using
that report, a team of Governing Board members and Agency staff used a virtual platform to
develop a strategic plan through 2024. Looking forward, EightCAP has committed to
Enhance Organizational Capacity, Strengthen Our Brand, Leverage Partnerships, Increase

Customer Access, and Strategically Focus on a Post-Pandemic community.

While we are unsure what challenges will come next, | do know that our talented team and

A

Lori Johnsoe, President

Board will be ready to respond.




STRATEGIC HIGHLIGHTS

STRATEGIC PLAN 2021-2024

MISSION VISION
EightCAP, Inc. improves our community by collaborating with private, The despair of poverty is replaced with the hope and comfort of oppor-
government, and community organizations to deliver programs that alle- tunity for children, adults, and seniors in our community.
viate the causes of poverty and its effects allowing individuals to become
self-sufficient.

VALUES

Responsibility | Ethics/Integrity | Transparency/Accountability | Community Development | Collaboration | Continuous Improvement |
Innovation & Adaptability | Professional Growth | Diversity, Inclusion & Awareness

STRATEGIC RESULT: A strong, stable, and cohesive agency that uses collaboration, awareness, and adaptive programs to empower its commu

toward greater self-sufficien

STRATEGIC FOCUS
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PRIORITIES & STRATEGIES

Leverage
Partnerships

Increase Customer
Access

Strategically Focus on
Post-Pandemic

Strengthen
Brand

Enhance Organizational

Capacity

.
.

Identify and use all available
points of contact that custom-

Identify methods/personnel for  * Develop a PR plan for brand * Increase intentional collabora- ¢ Continuously utilize data to

the purpose of creating train-
ings and enhancing the aware-
ness of the full capacity of the
Agency.

Identify grant opportunities/
develop grant writing skills to
enhance the capacity of the
Agency.

Use technology in creative ways
to the fullest extent possible to
enhance the Agency’s capacity.

exposure to clients and public.

tions within the community.
* Enhance existing relationships
within the community.

* Secure opportunities within the

community to better support
our programs.

drive decision-making.
¢ Develop methodologies to

enhance electronic delivery and

staff efficiencies.

* Provide programs and staff
resources to supporta post-
pandemic community.

ers have access to.

Enhance our technology to
increase access to our programs
and services.

Develop a universal service
entry front end to increase ease
of access.

Adopted 1-22-2021




FINANCIAL HIGHLIGHTS

Commaodities (value of commadities distributed)

Community Services Block Grant

Community Services Block Grant - CARES (COVID-19)
Community Services Emergency Fund

Court Appointed Special Advocate

Consumers Energy Programs

Early Head Start

Early Head Start - CARES (COVID-19)

Early Head Start - CRRSA (COVID-19)

Early Head Start - American Rescue Plan (ARP) (COVID-19)
Emergency Food and Shelter National Board Program
Emergency Food and Shelter National Board Program - CARES (COVID-1¢
Emergency Shelter Program (Salvation Army)

Family Re-Housing Program (HUD)

Foster Grandparents - Corporation for National Service
Foster Grandparents - Michigan Aging & Adult Services Agency
Greenville Optimist Camp for People with Disabilities

Head Start

Head Start - CARES (COVID-19)

Head Start - CRRSA (COVID-19)

Head Start - American Rescue Plan (ARP) (COVID-19)
Head Start - Child Care Food Program

Head Start - Great Start Readiness

HUD Continuum of Care (CofC)

Isabella County Ministerial Association

MDHHS Michigan Energy Assistance Program

MDHHS Michigan Energy Assistance Program - LIHEAP
MDHHS Water-Coronavirus Relief Fund Emergency Services
MDHHS Coronavirus Relief Fund Emergency Services
MDHHS Coronavirus Relief Fund Water & Plumbing
MDHHS Quarantine Box Coronavirus Aid, Relief

MDHHS Coronavirus Relief Fund Digital Divide

Michigan Balance of State CofC

Montcalm County Food Drive

Montcalm County Love in Action

MSHDA Coordinated Entry System Services (HUD)

MSHDA CRF COVID Emergency Rental Assistance (CERA)
MSHDA Emergency Solutions Grant

MSHDA Emergency Solutions Grant - CARES (COVID-19)
MSHDA Eviction Diversion Program - (COVID-19)

Senior Companion Program - Corporation for National Service
Senior Companion Program - Michigan Aging & Adult Services Agency
Supportive Services for Veterans Families

Threshold Academy Scholarship Fund

The Emergency Food Assistance Program

Veterans Support Fund

Victims of Crime Assistance

Walk for Warmth

Weatherization

Weatherization - Energy Optimization

Weatherization i LIHEAP

TOTAL

235,997
764,707
386,321
3,649
39,675
180
3,085,340
105,325
47,573
41,324
48,817
31,659
144,400
286,463
190,807
175,037
3,121
6,535,899
77,796
109,966
95,823
173,289
112,840
94,177
665
100,000
10,000
12,950
103,502
49,373
35,000
171,527
6,458
33,540
1,127
52,771
2,604,356
292,896
252,709
517,622
92,592
84,825
283,138
1,251
51,120
792
131,472
16,124
469,086
38,315
324,500

18,527,898




FINANCIAL HIGHLIGHTS

FUNDING SOURCES

Consumers Energy
Corporation for National & Community Service
Donations from Area Businesses & Individuals
DTE Foundation
Greenville Area Community Foundation
Greenville Optimist Club
HomeWorks Tri-County Electric Cooperative
Huntington Foundation
lonia County Intermediate School District
lonia - Montcalm Department of Human Services Board
Isabella County Ministerial Association
Knights of Columbus
Meijer, Inc
Michigan Aging & Adult Services Agency
Michigan Balance of State CofC
Michigan Community Action Agency Association
Michigan Department of Education
Michigan Department of Health & Human Services
Michigan State Housing Development Authority
Mid-Michigan Community Action Agency
Montcalm County Juvenile Court
Parker Hannifin Foundation
Smiles for Life Foundation
The Salvation Army
Tri-County Electric People Fund
U.S. Department of Health & Human Services
U.S. Department of Homeland Security
U.S. Department of Housing & Urban Development
United Way of Gratiot and Isabella Counties
United Way of Montcalm and lonia Counties

ACRONYMS

CAA - Community Action Agency LIHEAP - Low Income Home Energy
CARES - Coronavirus Aid, Relief, and Assistance Program

Economic Security MCAAA - Michigan Community Action Agency
COVID-19 - Coronavirus Disease 2019 Association
CREF - Coronavirus Relief Fund MDHHS - Michigan Department of Health &
CRRSA - Coronavirus Response and Relief Human Services

Supplemental Appropriations MSHDA - Michigan State Housing
HUD - Housing & Urban Development Development Authority




OPERATING HIGHLIGHTS
COURT APPOINTED SPECIAL ADVOCATE (CASA)

In the past year, the Montcalm CASA
program utilized 29 volunteers and
advocated for 60 children involved in
abuse and neglect cases in the
Montcalm County Juvenile Court
during. Volunteers conducted 663 visits
with the children they served,
dedicating a total of 2,673 volunteer
hours. Montcalm CASA adheres to all
program requirements as set forth by
both the National CASA Association
and the Michigan CASA Association,
ensuring a quality program in

CASA
Best-Interest Advocacy

CASA Volunteers advocate for the
best interest of chikiren who have
experienced abuse o neglect.
Heore's what that means.

LEARN

COLLABORATE

Collaborate with others to ensure that

Learn all you can about the child
and his or her family and ife.
necessary services are provided and are
In the child's best interest.

ENCAGE

Engage with the chikd during
reguler visits.

compliance with all laws, regulations, and standards. CASA staff continue to recruit, train, and
supervise volunteers and to advocate in the community consistently for child abuse awareness
and prevention. Staff continue to effectively utilize CASA Manager, a case management
software program, to track case details, outcomes, volunteer hours, and to accurately generate
statistical reports and meet all grant reporting requirements.




OPERATING HIGHLIGHTS
COMMUNITY SERVICES AND HOUSING

Program At-a-Glance

The Community Services and Housing Department work with individual and families to provide
options to solve their emergency shelter, food, utility, and transportation needs The Community
Services Block Grant (CSBG) helps to support these efforts by providing funding that supports

programs that work to improve living conditions, increase self-sufficiency, and build stronger

communities and families. Housing Program funding is provided by HUD, MDHHS, MMCAA,
MSDHA, and the Salvation Army.

47
437 1506
VETERANHOUSEHOLDS
IDENTIFIED COMMUNITY | NDIVIDUALS AVOIDED
ASSISTED WITH SSVF
PARTNERS EVICTION

PROGRAMMING

87,183 3,932 103

VOLUNTEER HOURS DONATED TGl CALLS ANSWERED FOR HOUSING HOUSEHOLDS ASSISTED WITH

THE AGENCY RESOURCES WATER ARREARAGES
$243,709 $2,285.290.32 $135,922.56
DELIVERED TO FAMILIES IN PrOVIDED IN EMERGENCY PROVIDED IN UTILITY
CRISIS RENTAL ASSISTANCE ASSISTANCE
SuccessfuDutcomes

Derald was a client of Eight CAP6s SSVF pro
harsh Michigan winter with a broken heater. With rapid intervention, the SSVF program was ab
get him into safe temporary housing. Derald was soon permanentiyused with SSVF financial
assistance, and with the coordination of care done by the SSVF caseworkers, he received succ

treatment for PTSD,VA, and Social Security disability, and is now happy and stable.




OPERATING HIGHLIGHTS

AmeriCorps
FOSTER GRANDPARENTS Seniors

1 56low-i ncome persons aged 55 and better served
Grandparent Program.

1 422 children received supportive, one-on-one
mentoring through the Foster Grandparent
Program.

1 35 local school classrooms, preschools, and
Head Start programs hosted Foster
Grandparents.

9 779 children benefited from intergenerational
programming.

SENIOR COMPANIONS

1 18 low-income persons aged 55 and OVER
served as volunteers 1in
Companion Program.

1 145 older adults with varying needs were
provided companionship to maintain
independence  through  the  Senior
Companion Program.

1 AmeriCorps  Seniors  Program  staff
developed virtual  opportunities  for
volunteers to engage with one another and
with staff during the Pandemic so that
volunteers could continue to meet the
program objectives of receiving monthly in-
service training.




OPERATING HIGHLIGHTS
0-5 HEAD START

Program At-a-Glance

EightCAP, Inc. is a Community Action Agency
designated to serve the counties of Gratiot, lonia,
Isabella, and Montcalm in the central portion of the lower
peninsula of Michigan. EightCAP operates Head Start
and Early Head Start programming within the boundaries
of these four counties and the lonia County Intermediate
School District (ICISD), Montcalm Area Intermediate
School District (MAISD), and the Gratiot-Isabella
Regional Education Service District (GIRESD).
Additionally, EightCAP offers Early Head Start center-
based programming in Clinton County.
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= Receipt of public
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= Status as homeless

10

Head Start

1 4 Counties (Gratiot, lonia,
Isabella, Montcalm)

1 18 Sites

Early Head Start
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