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GOVERNING BOARD 

EightCAP is governed by a 15-member board comprised of individuals from the low-

income, public, and private sectors from Gratiot, Ionia, Isabella, and Montcalm counties. 

These individuals volunteer their time to lead the organization by establishing its mission 

and overseeing the programmatic, financial, and governance activities that EightCAP 

engages in. The following mission statement was adopted by the Governing Board on 

September 22, 2017:  

EightCAP, Inc. improves our community by partnering with private, 
government, and community organizations to deliver programs to low-
income residents that alleviate the local causes of poverty and its effects.  

EightCAP Governing Board Members 

(September 30, 2020) 

Gratiot County 

Gary Tegge, Consumer Sector (Vice-Chair) 
Janie Diels, Private Sector 

Jennifer Cook, Public Sector 

Isabella County 

Steve Rivers, Consumer Sector 
Matthew Miller, Private Sector 

James Moreno, Public Sector (Treasurer) 

Ionia County 

Glenna Scofield, Consumer Sector 
David Seppala, Private Sector 
Georgia Sharp, Public Sector 

Montcalm County 

Renae Caudill, Consumer Sector (Secretary) 
Lori Wilson-Mazzola, Private Sector 

Jeremy Miller, Public Sector 

At Large 

Mindy Train, Consumer Sector (Head Start Policy Council) 
Doug McFadden, Private Sector (Chair) 

Yvette Clark, Public Sector 
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PRESIDENT’S INTRODUCTION 

Dear Reader/Community Members: 

This updated Annual Report is for the year-long period from October 1, 2019, through 
September 30, 2020.  It is a synopsis of the efforts that EightCAP, Inc. has performed in the 
Central Michigan area to meet and mitigate the needs of poverty-stricken individuals and 
families.  As a Community Action Agency (CAA), EightCAP is a recipient and manager of over 50 
grants, and its size and expertise make this giant effort possible. From grant applications and 
management through monitoring and fiscal reporting, the experienced and skilled staff serve 
to make this a smooth, well-controlled and, as much as possible, an uncomplicated process. 

Fiscal year 2020 saw the explosion of the COVID-19 Pandemic, which greatly affected both our 
clients and the Agency.  Largely working in a virtual environment, the Agency never closed and 
worked diligently to manage the sudden influx of federal and state funds for the areas of 
greatest need.  This work will likely continue for several years to come. 

During this time of virtual communications, a successful Community Assessment was 
performed, with an eye toward engaging in a new Strategic Planning process in 2020-2021. 

There is a veritable ton of information about our Agency and its programs in these pages.  The 
process of doing Community Action work is everchanging, responsive, and fluid, as the 
emergencies and needs of people change. 

Thank you for your interest and attention.  It has been 
my pleasure to return as Agency President after Daniel 
Petersen resigned in January 2020.  I was humbly proud 
to place my retirement on hold for a time and once 
again participate in this important work. 

John Van Nieuwenhuyzen, President 
2005 to 2013 / 2020 to Present 
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STRATEGIC HIGHLIGHTS 

• Board members were approved, seated, and trained on EightCAP policies, procedures, and 
programs in January 2020. 

• The Agency wishes to thank and acknowledge Mr. Daniel Petersen, who served as the 
Agency President from October 2013 to January 2020.  

• The Office of Head Start conducted a Focus Area One (FA1) review in March 2020.  The 
HS/EHS program was found to be in compliance with all Federal requirements as outlined in 
the Head Start Program Performance Standards and the Head Start Act. Additionally, 
strengths were identified in several areas of the review including: Education and Child 
Development, Health Services, Family and Community Engagement, ERSEA, and Fiscal 
Infrastructure.  

• When the Pandemic (COVID-19) hit the US and Michigan, the Agency had to move quickly 
to keep its employees safe.  With the immediate planning of the management staff and 
assistance from IT, we were able to move swiftly so staff were able to work remotely.  Staff 
adjusted well to the sudden change. and we were still able to serve clients. 

• Several new Pandemic policies had to be put into place, which included the COVID-19 
Preparedness and Response Plan, COVID-19 Sick Time Benefit Policy, Hazard Duty 
Compensation Policy, and the Pandemic Policy.  Keeping offices sanitized and purchasing 
enough PPE (Personnel Protective Equipment) for staff was also a challenge. 

• As the Pandemic hit the rural counties of Gratiot, Isabella, Montcalm, and Ionia, EightCAP 
became a distribution hub for PPE such as masks, gloves, hand sanitizer, sanitizing wipes, 
and cleaning products.  Several cases of masks were shipped to Community Partners, hand 
sanitizer was given out at senior commodity food distribution sites, and sanitizing wipes 
were offered to local food pantries and emergency shelters. 

• EightCAP partnered with Michigan Community Action Association to perform a series of 
expectations that assisted underserved regions in promoting participation in the census 
among area residents, with a special focus on low-income residents.  The Agency sent out 
informational postcards, distributed promotional materials, such as t-shirts and face/neck 
gaiters to help spread the word.  EightCAP also partnered with United Way Montcalm-Ionia 
Counties in a massive sticker movement with over 15,000 census stickers ordered that were 
placed on IMKids 3rd Meal Bags, Commission on Aging’s Home Delivered Meal Packages, 
and Commodity Supplemental Food Boxes.  EightCAP was also able to pay for radio spots on 
local stations to help spread the word to those who were home bound and not a recipient 
of public resources.   
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STRATEGIC HIGHLIGHTS 

• As a Community Action Agency, EightCAP, Inc. is required to develop a Community Action 
Plan (“CA Plan”). One required component of the CA Plan is a formal Community Needs 
Assessment (“CNA”) that assists the Governing Board and staff in developing programs 
aimed at alleviating poverty and its effects on the EightCAP, Inc. service area.  The 
assessment is a vital management and leadership tool that is used across the organization 
and utilized by the Agency to set the course for both CSBG and all agency resources.  This 
assessment analyzed data from multiple sources as they related to Gratiot, Isabella, 
Montcalm, and Ionia counties. 

• Due to the nature of Community Services and the staff’s ability to adjust quickly to whatever 
issue may be presented to them, services to low-income households never ceased during 
the Pandemic.  The way staff performed these services (in-person intakes and 
appointments) had to change, but providing services remained consistent.  Staff started to 
accept applications and documentation in many new ways.  This has allowed for 
relationships to be fostered and services to be offered even while face-to-face contact was 
not permissible due to COVID-19 Mitigation Protocols. 

• Two roof sections of considerable size at the Administrative office in Orleans were funded 
for replacement in 2020, serving to keep safe and secure the facility and equipment that are 
so important to the Agency’s mission. 

• A new location for the Agency’s Transportation Department was found over the summer, 
with cleaning and renovations completed prior to taking possession in the fall. 

• The Agency implemented a 2% cost-of-living-adjustment increase to the wage scale for 
every position with the Agency. 
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FINANCIAL HIGHLIGHTS 
Commodities (value of commodities distributed)  $     173,892  
Community Services Block Grant 708,443  
Community Services Block Grant - CARES (COVID-19) 171,522  
Community Services Emergency Fund 2,437  
Court Appointed Special Advocate 40,715  
Consumers Energy Programs 5,600  
Early Head Start 2,988,204  
Early Head Start - CARES (COVID-19) 45,547  
Emergency Food and Shelter National Board Program 5,050  
Emergency Shelter Program (Salvation Army) 130,000  
Family Re-Housing Program (HUD) 366,107  
Foster Grandparents - Corporation for National Service 222,237  
Foster Grandparents - Michigan Aging & Adult Services Agency 161,344  
Greenville Optimist Camp for People with Disabilities 16,994  
Head Start 6,380,142  
Head Start - CARES (COVID-19) 141,372  
Head Start - Child & Adult Care Food Program 209,708  
Head Start - Great Start Readiness 224,677  
HUD CofC 61,113  
Isabella County Ministerial Association 211  
MCAAA Census Count Campaign 17,318  
MCAAA Michigan Energy Assistance Program - LIHEAP 1,800  
MDHHS Michigan Energy Assistance Program 119,709  
MDHHS Michigan Energy Assistance Program - LIHEAP 25,000  
Michigan Balance of State CofC 4,958  
Montcalm County Food Drive 18,953  
Montcalm County Love in Action 241  
MSHDA Coordinated Entry System Services (HUD) 28,451  
MSHDA Emergency Solutions Grant 280,492  
MSHDA Emergency Solutions Grant - CARES (COVID-19) 10,493  
MSHDA Eviction Diversion Program - (COVID-19) 61,645  
Senior Companion Program - Corporation for National Service 99,085  
Senior Companion Program - Michigan Aging & Adult Services Agency 74,967  
Supportive Services for Veterans Families 135,557  
Supportive Services for Veterans Families - CARES (COVID-19) 86,936  
Threshold Academy Scholarship Fund 812  
The Emergency Food Assistance Program 44,845  
The Emergency Food Assistance Program - CARES and FFCRA (COVID-19) 6,626  
Veterans Support Fund 1,701  
Victims of Crime Assistance 133,916  
Walk for Warmth 31,592  
Weatherization 440,532  
Weatherization - Energy Optimization 13,022  
Weatherization - LIHEAP 241,877  

  

TOTAL  $13,935,843  
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FINANCIAL HIGHLIGHTS 

FUNDING SOURCES 

Chemical Bank 
Consumers Energy 

Corporation for National & Community Service 
Donations from Area Businesses & Individuals 

DTE Foundation 
Greenville Area Community Foundation 

Greenville Optimist Club 
HomeWorks Tri-County Electric Cooperative 

Huntington Foundation 
Ionia County Intermediate School District 

Ionia - Montcalm Department of Human Services Board 
Isabella County Ministerial Association 

Knights of Columbus 
Meijer, Inc 

Michigan Aging & Adult Services Agency 
Michigan Balance of State CofC 

Michigan Community Action Agency Association 
Michigan Department of Education 

Michigan Department of Health & Human Services 
Michigan State Housing Development Authority 

Mid-Michigan Community Action Agency 
Montcalm Area Intermediate School District 

Montcalm County Juvenile Court 
Parker Hannifin Foundation 
Smiles for Life Foundation 

The Salvation Army 
Tri-County Electric People Fund 

U.S. Department of Health & Human Services 
U.S. Department of Homeland Security 

U.S. Department of Housing & Urban Development 
United Way of Montcalm and Ionia Counties 

 

ACRONYMS 

CAA - Community Action Agency 

CARES - Coronavirus Aid, Relief, & Economic Security 

CofC - Continuum of Care 

COVID-19 - Coronavirus Disease 2019 

FFCRA - Families First Coronavirus Response Act 
 

HUD - Housing & Urban Development 

LIHEAP - Low Income Home Energy Assistance Program 

MCAAA - Michigan Community Action Agency Association 

MDHHS - Michigan Department of Health & Human Services 
MSHDA - Michigan State Housing Development Authority 
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OPERATING HIGHLIGHTS 

• 66 low-income persons aged 55 and older served as volunteers in EightCAP’s Foster 
Grandparent Program. 

• 459 children received supportive, one-on-one mentoring through the Foster Grandparent 
Program. 

• 36 local school classrooms, preschools, and Head Start programs hosted Foster 
Grandparents. 

• 1,011 children benefited from intergenerational programming. 

• 21 low-income persons aged 55 and older served as volunteers in EightCAP’s Senior 
Companion Program. 

• 167 older adults with special needs were provided companionship to maintain 
independence through the Senior Companion Program. 

• Senior Corps Program staff developed virtual opportunities for volunteers to engage during 
the Pandemic so that volunteers could continue to meet the program objective of receiving 
monthly in-service training. 

• 34 total Court Appointed Special Advocate (CASA) volunteers collectively reported 2,619 
volunteer hours spent advocating for assigned children—children with active abuse and 
neglect cases through the Montcalm County Juvenile Court. 

• 70 total children received advocacy services from the CASA program during the fiscal year. 

• 64 individuals benefited from energy-efficiency upgrades to their homes in the 6-county 
Weatherization Program service area (Gratiot, Ionia, Isabella, Montcalm, Muskegon, and 
Oceana), with 22% elderly, 25% disabled, 1% of Native American descent, and 28% having 
children under the age of 18 living within the home. 

• The Weatherization office received over $25,000 in energy rebates from Consumers Energy 
and DTE; these funds have been used towards weatherizing clients’ homes.  This practice 
will continue through the 2021 program year. 

• 861 individuals reported improved physical health and wellbeing. 

• 1,689 unduplicated individuals provided demographic information for programming. 

• 99 individuals avoided eviction or foreclosure. 

• 291 households were provided with safe temporary shelter. 
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OPERATING HIGHLIGHTS 

• 110 unemployed adults obtained employment (up to a living wage). 

• Over 5,000 supplemental food boxes were distributed to low-income households 
throughout the four-county service area. 

• 408 Individuals achieved one or more outcomes as identified by the national performance 
Indicators in various departments. 

• The 2020 annual state police inspection was completed in July 2020.  Out of 27 buses 
inspected, we received 2 reds and 4 yellows.  These tags were on the older buses in the 
fleet. 

• The Operations Department acquired 12 new leased buses for a period of 48 months.  This 
will help to keep transportation in a new fleet moving forward, eliminating the issues 
experienced in owning an aging fleet, such as the cost of maintenance and upkeep. 

• The EightCAP, Inc. Information Systems Department continues to grow with Microsoft 
Office 365. The ease of data backup and synchronization between staff devices has proven 
invaluable throughout the year of COVID-19.  Our Mitel cloud-based phone system has also 
proven to be invaluable allowing staff to work from home during the Pandemic. 

• The introduction and widespread acceptance of online communication tools such as Zoom 
and Microsoft Teams have been critical to the continued success of EightCAP.  These new 
communication tools will prove to save time and money long after the Pandemic is over. 

• The EightCAP personnel and finance software solutions have been moved to the cloud 
which adds a higher level of security and protection for these solutions.  This change also 
allows much greater flexibility for staff to access critical systems from anywhere at any time.   
The migration of the finance system to the cloud will also allow for the implementation of 
electronic timesheets.  This will save a great deal of time and money for EightCAP, Inc. in 
the future.
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OPERATING HIGHLIGHTS 

 

FY2019-2020 
751 total households served 

99.6% fell below the 200% of Federal Poverty Level 

Of the 99.6%, 92% were below 125% of Federal Poverty Level 

 

The EightCAP, Inc. Self-Sufficiency Department provides a multitude of services to increase the ability 

of low- and no-income households in becoming self-sufficient long-term by teaching advocacy skills, 

means to secure basic needs resources, and short-term crisis assistance. 

Throughout the 2019-2020 Fiscal Year, EightCAP continued to provide programs to low-income 

households that alleviate the causes and conditions of poverty through basic needs programming. The 

Agency provided services relating to security deposits and rental assistance payments, utility bill 

payments and deliverable fuel assistance, along with hotel vouchers for emergency sheltering and 

commodity food – all services focused on those most “at risk.” 

Community Services’ staff met with 120 households to set goals in hopes of reducing the energy burden 

in households and allocated $91,300 in payment assistance to alleviate a client’s crisis by paying utility 

bill arrearages, shut-off notices, or for a “drop” of deliverable fuel.   

 

Community Services & Housing 

474

169

80

24 4

Household Income based on 
Federal Poverty Guidelines

Below 50% FPL 51% to 100% 101% to 150% 151% to 200% Above 200%
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OPERATING HIGHLIGHTS 

 

The Agency received homeless assistance funding from numerous partners such as the Michigan 

Department of Health and Human Services (MDHHS), Michigan State Housing Development Authority 

(MSHDA), The Salvation Army (TSA), United States Housing and Urban Development (HUD), and the 

Veteran’s Administration (VA). 

 

 
 

The Emergency Shelter Program expended $117,000 providing emergency shelter through 7-night 

hotel placements throughout the 4-county service area. These services sheltered a total of 294 

households, which impacted 131 children (under 18) and 9 seniors (above 60).  

The Emergency Solutions Grant disbursed $115,848 delivering 6 months of housing assistance through 

security deposit and rental assistance payments along with paying rental arrears to landlords for 

eviction forgiveness. These services provided housing for 38 households, which impacted 46 children 

and 2 seniors. 

The Rapid Re-Housing Program spent $255,836 supplying long-term rental assistance to Category 1 -  

Literally Homeless households in the form of security deposits and rental assistance payments. These 

services provided 50 households with housing stability and impacted 54 children.  

The Supportive Services for Veteran Families Grant paid out $95,310 in temporary financial assistance 

for a myriad of services (car repairs, beds, security deposits/rent payments, vital document fees, vehicle 

transfer title/registration fees). These services provided support for 27 households, which impacted 10 

children and 8 seniors.  

These programs also include funding that supports staff with the ability to help households achieve 

self-sufficiency goals through case management services. This is implemented through monthly face-

to-face meetings, referrals to mainstream benefits, advocacy skill mentoring, housing stability 

planning, financial literacy/budgeting, and short- and long-term basic needs goal setting. 
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OPERATING HIGHLIGHTS: 0-5 Head Start 

 

EightCAP, Inc. is a Community Action Agency designated to 
serve the counties of Gratiot, Ionia, Isabella, and 
Montcalm in the central portion of the lower peninsula of 
Michigan.  EightCAP operates Head Start and Early Head 
Start programming within the boundaries of these four 
counties and the Ionia County Intermediate School District 
(ICISD), Montcalm Area Intermediate School District 
(MAISD), and the Gratiot-Isabella Regional Education 
Service District (GIRESD).  Additionally, EightCAP offers 
Early Head Start center-based programming in Clinton 
County.  

(837),72%

(116),10%

(51),4%

(81),7%
(75),7% 0

Eligibility Type Income < 100% of Federal
Poverty Line

Receipt of public assistance such
as TANF, SSI

Status as a foster child

Status as homeless

Eligibility based on need

Income between 100% and
130% of the Federal Poverty Line

Head Start 

• 4 Counties (Gratiot, Ionia, Isabella, Montcalm) 

• 18 Sites 

• 30 Classrooms (22 full-day, 8 part-day) 

• Funded Enrollment: 667 

• Average Monthly Enrollment: 99.83% 

Early Head Start 

• 5 Counties (Clinton, Gratiot, Ionia, Isabella, 

Montcalm) 

• 4 Sites 

• 4 Full-Day Classrooms  

• 22 Home Visitors 

• Funded Enrollment: 268 

• Average Monthly Enrollment: 99.96% 

(42), 4%

(110), 9%

(110), 9%

(174), 
15%

(329), 
28%

(394), 
34%

(1), 1%

pregnant women

< 1 year old

1 year old

2 years old

3 years old

4 years old

5 years old

Enrollment by Age

Head 
Start

757, 65%

Early 
Head 
Start

361, 31%

Pregnant 
Women 

(EHS)
42, 4%

Cumulative

Enrollment  

1,161

Program At-a-Glance 
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OPERATING HIGHLIGHTS: 0-5 Head Start 

 

Head Start views school readiness as children possessing the 
skills, knowledge, and attitudes necessary for success in school 
and for later learning and life.  Positive early learning 
environments that include relationships based on trust, 
encouragement, and appropriate expectations throughout the 
five central domains: Approaches to Learning; Social and 
Emotional Development; Language and Literacy; Cognition; and 
Perceptual, Motor, and Physical Development, are critical 
elements of school readiness.   
 
EightCAP’s school readiness goals are aligned with the Head 
Start Early Learning Outcomes Framework (HSELOF); the 
Michigan Early Childhood Standards for Quality 
Prekindergarten; Creative Curriculum for Preschool; and Creative 
Curriculum for Infants, Toddlers, and Twos.  The following chart illustrates the percentage of Head Start 
and Early Head Start children that met or exceeded the program’s school readiness goals in each of the 
five central domains in 2019-20. 

Central 

Domains 

EightCAP, Inc. 

School Readiness Goals 

Early 

Head 

Start 

Head Start 

Approaches 

to Learning 
Children and families will engage in learning to acquire 

knowledge, learn new skills, and achieve goals. 
98% 92% 

Social and 

Emotional 

Development 

Children and families will express, recognize, and 

manage their own emotions in order to create and 

sustain positive relationships. 

98% 94% 

Language and 

Literacy 

Children will expand their receptive and expressive 

language to establish a foundation for reading and 

writing. 

95% 

96% 

(Language) 

77% 

(Literacy) 

Cognition 

Children will experiment with the world around them 

to gain complex cognitive abilities, including 

mathematic strategies and emerging scientific 

reasoning skills. 

97% 83% 

Perceptual, 

Motor, and 

Physical 

Development 

Children will enhance their well-being by exploring 

their environment and investigating objects in the 

world around them. 

99% 98% 

School Readiness 
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OPERATING HIGHLIGHTS: 0-5 Head Start 

 
 
The Positive Solutions for Families parenting curriculum utilizes the Pyramid Model for supporting 

social emotional competence in infants and young children.  The curriculum consists of a series of six 

modules, developed by the Center on the Social Emotional Foundations for Early Learning (CSEFEL), 

focused on promoting children’s social and emotional skills, understanding problem behavior, and 

using positive approaches to help children learn appropriate behavior. 

 

90% of families reported they have used information from the curriculum. 

 

 

 

  

 Parent Involvement 

1

Making Connections!

2

Making It Happen!

3

Why Do Children 
Do What They Do?

4

Teach Me What to 
Do!

5

Facing the 
Challenge (part 1)

6

Facing the 
Challenge (part 2)

- “We learned about creating routines and we follow them; our days 

are smoother.”  

 

 

- “It has been great.  My child is becoming more independent and social. 

 I feel like the quality time together has helped build him up and fill his 

tank.”  

 

- “These classes have helped me be calmer and use better ideas to 

deal with behaviors.  They have also helped me create a support 

network.” 

 

 

- “It has taught me that spending quality time with my kids individually will help 

them feel good about having their needs met.”  

Additional Highlights 

• 1,189 volunteers provided valuable services to the 

0-5 Head Start program. 

• 16 family events, focused on positive parent-child 

relationships, were planned, and implemented by 

Parent Committees. 

• 507 individuals attended one or more Parent 

Committee event(s). 

• 191 families received parenting education services. 

• 159 fathers/father figures engaged in family goal 

setting. 
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OPERATING HIGHLIGHTS: 0-5 Head Start 

 
 

  

Health & Wellness 

51%

47%

95%

81%

99%

99%

0% 20% 40% 60% 80% 100%

Preventative Health Care

Preventative Dental Care

Immunizations

Hearing & Vision Screens

Developmental Screens
(ASQ-3)

Behavioral Screens (DECA)

97% 
of children and 

pregnant women 

have health 

insurance.

99% 
of children have an 

ongoing source of 

continuous, 

accessible health 

care.

90%  

of children have 

continuous, accessible 

dental care. 

Additional Information 

• Participation in the Child and Adult Care Food 

Program (CACFP) allowed for the provision of the 

following meals: 

-  33,183 Breakfasts. 

-  42,560 Lunches; and 

-  39,060 Snacks. 

• 76 children were served by the Mental Health 

Coordinator (HS) or Mental Health Consultant (EHS). 
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OPERATING HIGHLIGHTS: 0-5 Head Start 

 

 

Funding Received (Fiscal Year 10/1/19 - 9/30/20): 

U.S. Department of Health & Human Services 
HS/EHS Annual 

Grant 
HS/EHS CARES 

Grant 
Total Funding 

- Head Start Program Operations $6,337,153 64.6% $141,372  75.6% $6,478,575  64.9% 

- Head Start Training & Technical Assistance $42,939  0.4% $0  0.0% $42,939  0.4% 

- Early Head Start Program Operations $2,942,537 30.0% $45,547  24.4% $2,988,084 29.9% 

- Early Head Start Training & Technical Assistance $43,095  0.4% $0  0.0% $43,095  0.4% 

- Head Start/Early Head Start Program Income $2,622  0.03% $0  0.0% $2,622  0.0% 

Total Funds Received U.S. DHHS $9,368,346  95.6% $186,919  100.0% $9,555,265 95.7% 

U.S. Department of Agriculture - CACFP $209,708  2.1% $0  0.0% $209,708  2.1% 

Michigan Department of Education - GSRP $224,677  2.3% $0  0.0% $224,677  2.2% 

Total Funds Received (10/1/19 - 9/30/20) $9,802,731 100% $186,919  100% $9,989,650 100% 
 

Head Start/Early Head Start Non-Federal Match 

- Donated Services & Materials $1,980,865   $0   $1,980,865   

 

 

 
 

  

2020 Grant Year Budget (Fiscal Year 1/1/20 – 12/31/20) 
U.S. DHHS: 
Head Start/Early Head Start 

HS/EHS Annual Grant HS/EHS CARES Grant Total Budget 

- Personnel: Salaries & Wages $6,271,877  61.7% $220,600  26.8% $6,492,477  59.1% 

- Fringe Benefits $2,264,737  22.3% $56,700  6.9% $2,321,437  21.1% 

- Contracted Services $288,919  2.8% $0  0.0% $288,919  2.6% 

- Occupancy/Telephone & 
Internet 

$504,210  5.0% $273,235  33.3% $777,445  7.1% 

- Supplies $141,790  1.4% $271,150  33.0% $412,940  3.8% 

- Travel $493,600  4.9% $0  0.0% $493,600  4.5% 

- Staff Development $65,699  0.6% $0  0.0% $65,699  0.6% 

- Other $134,954  1.3% $0  0.0% $134,954  1.2% 

TOTAL Expenditures $10,165,786  100% $821,685  100% $10,987,471  100% 

 

Head Start/Early Head Start Non-Federal Match 

- Donated Services and Materials $1,174,787 $0 $1,174,787 

 Fiscal Information & Monitoring 
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ORGANIZATIONAL INTEGRITY 
• EightCAP’s accounting system effectively manages complex accounting processes across 

the Organization for numerous grants to allow for a quick turnaround of reporting.  It took 
on average 10 business days each month to close the books and complete accurate and 
timely reports to submit to our funding sources. 

• An independent audit, completed by Rehmann Robson, for the year ending September 30, 
2020 resulted in an unmodified opinion.  This audit provides assurance that the financial 
statements are free of material misstatement and reviews the internal control over financial 
reporting for compliance with certain provisions of laws, regulations, contracts, and grant 
agreements.  The annual Agency audit revealed solid administrative and fiscal management 
practices over financial statements and federal awards.  No deficiencies or instances of 
noncompliance were found. 

• According to the FY2019-2020 audited financial statements, EightCAP’s administrative 
expense amounted to 7.8% of total expense.  As a result, 92.2% of total funding directly 
benefited the programs administered by the Agency. 

• Personnel was able to revamp onboarding to be completely virtual since the COVID 
Pandemic started.  New employees can meet with the Personnel Specialist via Zoom to 
complete the required program paperwork as well as thoroughly discussing Agency policies 
and reviewing the new onboarding PowerPoint that was rolled out last year.  The process 
takes several hours, but it does make onboarding a bit more relaxed and new employees 
are able to focus on paperwork, job requirements, policies, and new information, rather 
than their new surroundings 

The Onboarding PowerPoint continues to be the highlight of the onboarding process.  New 
employees will also begin to receive a copy of the PowerPoint to be able to refer new clients 
to our programs/program managers for assistance.   

• CASA staff continue to effectively utilize CASA Manager, a case management software 
program, to track case details, outcomes, volunteer hours, and to accurately generate 
statistical reports and meet all grant reporting requirements. 

• Montcalm CASA meets all program requirements as set forth by both the National CASA 
Association and the Michigan CASA Association, ensuring that our program adheres to the 
laws, regulations, and standards which ensure a quality program. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5827 Orleans Road 

Orleans, MI  48865-8603 

Phone (616) 754-9315 

Fax (616) 754-9310 

www.8cap.org 

 

EightCAP, Inc. is an equal opportunity employer/program. 

Auxiliary aids and services available upon request for individuals with disabilities. 

https://www.8cap.org/
https://www.8cap.org/

